Healthy Living Network
Capacity Building Model

Signpost the tutors
to other
organisations.

Signpost other
organisations to
the tutors

Initially new tutors need
time and support

Note

Capacity Building is delivered by the
Local Public Health Team under the
Healthier Communities banner — this
allows the governance and best
practice to be hiahliahted from the start

Healthy Living
Network

Stage 1 — HLN
Starts the process

Support the trainers to
start the process
themselves

Advocate identified
‘need’ to the Local

Franchise Engage with Health Board and
Trainers deliver community and Health promotion
voluntary
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community
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through engagement
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Wellbeing groups
Capacity Run projects
Build e.g. Get Cooking
e.g. Get Cooking Child Safety Individuals are better
Tra!nlng for equipped to make
Trainers healthier choices in

the given field

Identify possible trainers
Stage 2 — community workers

Stage 3 — community members Simon Reid

6™ January 2008



